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As one of the original marketers for the BayCare Health 
System's Morton Plant Hospital in the Tampa Bay area, 
Michele noticed that physicians were desperately seeking 
ways to grow their practices. Combining her education in 
marketing from the University of South Florida with her 
extensive experience, Michele established Full Circle PR 
in 2007 to meet that need. Since then, the Full Circle PR 
team has grown to assist nearly 350 medical practices 
nationwide. Known for creative thinking and cost 
consciousness, Full Circle PR has a knack for changing 
physician referral patterns and greatly expanding their 
clients’ market share.



Who We Are
Full Circle PR is an award-winning medical marketing & public 
relations agency specializing solely in the healthcare profession.
Simply put, we help practices grow their patient base with measurable results. Since 2007, 
we have expertly utilized key resources to employ a cost-effective marketing approach. 
Your practice will connect with new patients, expand referrals, and boost your reputation 
with a proven public relations and marketing strategy.

The best investment you can make is to partner with experts to market your practice.

Recent Recognition



FCPR Legal Disclaimer
This presentation and any accompanying discussion and documentation is 
intended to provide merely an overview of the general information about the 
legalities of marketing. The examples discussed are illustrative only and should 
not be used as a basis for determining compliance with any individual state or 
federal laws. FCPR’s presentation, discussion and documentation is with the 
express understanding that it does not create an attorney-client relationship 
between FCPR and the attendees or recipients, and FCPR is not providing 
legal advice. You should seek legal advice from retained legal counsel in your 
jurisdiction when assessing compliance with applicable laws.



Overview
•   Walk away with the tools needed for building your

  referral base.

•   Understand where your patients are coming from and
  how important that data is.

•   Know how to build a marketing budget.



Increase Referral Base
Strategies to ultimately increase your referral 
base. 

•  Analyze data

•  Develop plan

•  Take action

•  Analyze results



Question…
How accurate is 

your data?



WHO ARE YOUR PATIENTS?

Demographics
• Male/Female

• Age

• Where do they live

• Where do they work

• Other similarities



Tracking

•   Must be able to identify
  where patients are coming
  from, top referral sources,
  top specialties,
  potential referral
  sources and trends 



New Physicians

• 76 new physicians 
referred for the first 
time this year.

• 40 of these offices 
were visited prior to 
their first referral.
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Year 3
 

Year 1
 

PATIENT DEMOGRAPHIC EXPANSION



Foundation - The basis on which a
thing stands, is founded, or is supported

• What sets you apart

• What are your advantages

• What are your disadvantages

UNDERSTAND YOUR COMPETITION



THE BUDGET



Time
to take
action!



Referring Physicians
•   Relationship – provide value
•   Lunches/dinners 
•   Thank you program
•   Birthdays/anniversaries



Physician Liaison(s)
•   Dedicated personnel 
•   Building relationships
•   Proper training
•   Proper reporting

•   Including Stark Non-Monetary Compensation
•   Management



Referral Binder
• How to refer a patient to you
• Physician specific number
• Insurance list
• Case studies
• Business cards
• Brochures



Specialty Specific Marketing

Marketing Material
•   Case Studies

•   Fact Sheets

•   Journal Articles

•   Pieces for Patients

•   E-Newsletters



Value Added
Marketing Pieces











Digital
E-newsletters

• Patients
• Referral sources

Social Media
• Facebook
• Instagram
• LinkedIn
• YouTube

SEO/ Google ads



Specialty Specific Dinners
• Create presentation targeting their specialty



Online Reviews



Online Reviews

•    HIPAA

•    Google “alerts” or calendar reminder

•    Don’t ignore

•    Watch for trends



Suggested Responses
•   Hi, please feel free to contact me, Carlos Whitmore, Chief

  Administrative Officer at 813-425-2388 so that I may address your
  concern personally.

•   At Premier Heart Center, we truly care about our patients and
  strive to gain excellent rapport with them and their families. Our
  physicians' primary concern is saving lives and making a
  difference each day. Please feel free to call us at 305-788-1400
  so that we may address your concerns.

•   We strive to exceed our patient’s expectations and take all feedback
  and privacy seriously. Please contact us at 617-649-3812.

•   Thank you for your kind words.



Medical Societies/Associations
•    Become a “partner”

•    Host events

•    Attend events

•    Advertise

•    Speaking engagements

•    Exhibit opportunities



Community Events
•    Neighborhood community events

•    Support groups

•    Employee health fairs

•    Speaking engagements 



Referral Source Events 
•    Movie Night

•    Spa Night

•    Museums

•    Picnic





Public Relations 
 Media relations

 Patient stories

 Exhibit opportunities





Advertising 
•    Google ad words

•    TV/radio

•    Billboards

•    Neighborhood news

•    Paper

•    Church bulletins



Advertising
•    Understand your competitive advantage

•  Uniqueness
•  Technology
•  Locations 

•    Keep ads simple 
•  Main message
•  Image
•  Call to action statement



Final Rule: Effective 2/22/2021
•   Intended to promote permitting physicians and  

  other healthcare providers enter into value-based
  arrangements to improve the quality of care for
  patients and lower costs would violate the Stark
  Law and Anti-Kickback Statute.

•   Exceptions apply regardless if care furnished to
  patients with Medicare or other patients.



CAN-SPAM Act
•    Permission 
•    Don’t use false or misleading header information
•    Don’t use deceptive subject lines
•    Opt out must be available
•    Don’t use false or misleading header information
•    Must include physical address

     Monitor what others are doing on your behalf





Advertising Rules - FTC 
•    Avoid false, misleading or untrue statements

•    No omissions of material fact

•    Be able to substantiate claims

•    Medical terms

•    Images

•    Testimonials 



Examples
Absolute phrases 

•    “the best” vs. “among the best”
•    “first in the nation” vs. “among

   the first in the nation”
Use trademarks 

•    TomoTherapy®

•    Trilogy®

•    Mammosite®



• Data

• Liaisons

• Tracking

• Basics

• Public Relations

• Advertising

IN CONCLUSION



Thank You.
8370 W. Hillsborough Ave., Suite 208 • Tampa, FL 33615

813.887.3277 (FCPR) • www.fullcircle-pr.com
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