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Well-structured strategic business planning 
and office policy is needed for your practice in 
both the short and the long term.

Today lets talk about one aspect of your office.

Office Policy on Collecting co-pays & deductibles 

Business Plans & Office Policy
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Setting Policy on Collecting 
Co-pays and Deductibles

Challenges
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The business of medicine becomes more challenging 

each day. 

Throughout the country, physicians are experiencing 

organizational changes in the delivery system, 

reimbursement for demonstrated value rather than 

quantity of care, enhanced technology, and an ever-

changing regulatory environment. 

Office Policy is more important than ever.  
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Why bother with office planning and office policy?

Imagine building a house without a blueprint or 

taking a family vacation without a destination. 

Your practice is no different. 

Without formal planning and office policy you will 

miss good opportunities and make serious and 

expensive mistakes.
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“Practice” and “Policy.” Legally and otherwise, there’s 

a significant distinction.

The lowest level of organizational behavior is a 

business practice. 

Business practices are varied in terms of significance, 

a practice holds no very little accountability. 

Policy does.
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Good people are using good Policy, then the results will always be good. 

Good people mediocre Policy, or mediocre people good Policy, there may 
be frustrations, but results will still usually be good. 

However, if mediocre people are using mediocre or no Policy, the results will 
usually be mediocre or worse.

Mediocre people using exceptional Policy can produce exceptional results. 
Imagine what good people using exceptional Policy can produce. 

Actually, don’t imagine it—create it. 

Start by developing disseminating good evolving into great office policy.
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Why? Getting Paid is getting difficult

ACA's Impact on Physician Reimbursement

ACA will usher in increased frequency of 
denied claims
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Getting Paid

� Denials due to ICD-10 
coding errors are also a 
concern for 2015.

� Denial rates could 
increase 100% to 200% 
in the early stages of 
ICD-10 implementation 
unless practices get 
proper training.
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Collecting Co-Pays an Deductibles

� ACA exchange plans place financial stress 
on physicians

� Collecting on co-pays and deductibles has 
always been a challenge for physicians, but 
new plans created under the  ACA add to 
that burden in 2016.
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Collecting Co-Pays and Deductibles

� Patients who sign up for plans under the 
ACA have a 90-day window within which to 
pay premiums. 

� As a result, those plans could increase the 
provider collection burden as more patients 
purchase and use them.
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Establish Written Billing Policy

� A/R Policy Manual/Binder for staff 

� Easier Training New Employees.

� Demonstrates Importance of On Time 
Payments. 

� Review and update
• Keep it clear and simple.

� Consider documentation
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� Staff training and 
education 

• How to communicate 

upfront payments

• Firm but courteous is 

the key  

Solutions
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� Office Policy

• Even experienced staff 

can become jaded

• Staff must “sell” concept 

to clients that they 

should pay what is owed

Solutions
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� Talk about cost early 
• At pre-registration 

• Before they set foot in 

the office.

� Web Based Payments
• On Statement

• On your Website

• Staff offers as option

Solutions
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An accepted Office Policy on Collecting co-
pays & deductibles is important.

Discuss & create one for your office.

Business Plans & Office Policy
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“The best thing about the future is 

it comes 1 day at a time”

Abraham Lincoln
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Contact the Presenter:

Michael Glass
Medical Consultant, Transworld Systems
michael.glass@transworldsystems.com



Management solutions to steer
your organization around today’s
ever-changing, high-risk world of 

employment regulations and lawsuits. 

www.laborgroup.com • (913) 927-0229

http://www.laborgroup.com/


Coming soon!
March 2, 2016
Managing Difficult People… 
Keeping Management Problems from Turning into Legal Problems

Presented by: 

Steve M. Cohen
President/Partner of Labor Management Advisory Group, Inc. 
and HR Solutions: On-Call

888-729-2315
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