
 

1. When hiring people, try to find those who can ultimately take your job. Do everything 

within your power to keep from hiring average people. Take the time needed to find 
superstars. 

2. Believe 50% of what you are told by employees and remember that most employees 

attempt to work an angle with the boss. Many times the best interest of the 
organization is not their main goal. Your job is to find the truth so be patient and 

make sure you hear from as many people as is needed to get to the truth. 

3. If you screw up – own up. Everybody makes mistakes! Nothing is more damaging to 
morale than a boss who will not admit he/she made a mistake. 

4. When you notice a potential problem, don't wait until it becomes an actual problem 
before you move. Be proactive and nip it in the bud with a casual, but strong, 

comment about your concern. For example, if an employee is beginning to make a 
habit of coming in late, you may want to stop him or her in the hall and say, "I 
noticed you've been having some trouble making it in on time. If there's a problem, 

let me know and we can talk about it. Otherwise I just wanted to remind you that we 
start at 8:00." 

5. Schedule time to have fun at work. Learn to play and realize that it really is ok from 
time to time to goof off with the staff. Letting them see that you are human may be 
the most important activity you do this week. 

6. Remember that email is only for data delivery only. Verbal communication is the best 
way to deliver your ideas or your vision. 

7. Being visible to the physicians is half the battle. Make sure they see you every day 
and make rounds every morning through the clinic. Visibility is a major win for 
effective managers. 

8. Isolation for a manager can be deadly. Find a way to get involved in a manager 
network, group or association. We all need to have people that we can talk with and 

share our concerns. 

9. Remember that your job should never be your whole identity. Those around you 
should know you for "you" not for who you are in title. Life should always be more 

important than the job. The job should simply be the vehicle to fund "Life". 

10. Be open to your shortcomings and make an effort to improve them. Pick one thing 

you'd like to develop and put a plan in place. If you need some help identifying what 
to work on, ask for input about changes you could make personally that will help 

your employees in their jobs. And the focus doesn't just need to be on work. Doing 
anything that makes you feel better about yourself can have a positive impact on 
every area of your life. 


