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Poll Question #1

• Is your practice primary care or specialty/mutli-

specialty?



• Telemedicine:  the use of medical information 

exchanged from one site to another via electronic 

communications to improve a patient’s clinical health 

status.

• Telehealth:  refers to a broader scope of remote 

healthcare services than telemedicine; telehealth can 

refer to remote non-clinical services, such as provider 

training, administrative meetings, and continuing 

medical education, in addition to clinical services.

• mhealth:  mobile-based or mobile-enhanced solutions 

that deliver health.

Definitions



Concept dates back to 1924.

History



Skype for Doctors?

• Skype does not offer a BAA

• Skype makes no claim that its services can be used 

in a HIPAA-compliant fashion.

• Cannot verify transmission security and no breach 

notifications.



Components

• Video

• Synchronous (“real time”)

• Asynchronous (“store and forward”)

• Remote Monitoring



Why Do It?

• Eliminate expensive travel

• Reduce need to move patient and potential time off 

from work/school

• Provide healthcare that may not be available 

otherwise

• Access to specialists

• Medical practice efficiencies

• Differentiator and growth



Poll Question #2

• Is your practice private/independent or hospital-

owned?



Settings

• Rural

• Clinics and hospitals

• Schools

• Prisons

• SNFs and ALFs



Applications

• Video conference between patient and provider

• Video conference between patient and medical staff

• Consulting between various providers

• Connecting rural health clinics to specialists or central 

hospital

• Training of medical staff in different locations



Key Principles

• More than just technology

• Must be integrated into established medical practice 

operations

• Must preserve patient—provider relationship



Poll Question #3

• How many physicians are in your practice?

a. 1

b. 2

c. 3—5 

d. 6—10 

e. 11+



Benefits

• Improved access

• Reduced costs

• Improved quality of care

• Provider collaboration

• Enhanced patient—provider communications



Challenges

• Licensing

• Liability

• Privacy

• Equipment costs

• Connectivity costs

• Reimbursement



Reimbursement

• Overutilization concerns

• Medicare

• Medicaid

• Private payers

• Movements:

• Telehealth Advancement Act

• Medicare Telehealth Parity Act

• Creating Opportunities Now for Necessary and 

Effective Care Technologies (CONNECT) for 

Health Act



50 States and 50 Different Approaches

• 29 states and the District of Columbia have parity 

laws

• More than 200 telemedicine bills were introduced in 

state legislatures in 2015

• Within Medicaid programs, about half of the states 

require that a patient be in a medical facility for 

telehealth appointments, rather than at home



Parity Law



Affordable Care Act

• ACOs to “coordinate care, such as through the use of 

telehealth, remote patient monitoring, and other such 

enabling technologies.”

• PPACA § 3022, 42 U.S.C. § 1395jjj



Veterans Affairs Study

• 17,025 adults

• 25% reduction in hospital length of stay

• 19% reduction in hospital admissions

• mean satisfaction score rating of 86%

All at a cost of $1,600 per patient per annum.



Trends

• Shifting site of care

• Marketplace disruption

• Improved communications between provider and 

patient

• Coordinated case management

• Increased publishing of evidence (safety and efficacy)

• ACOs adoption to reduce readmissions

• Chronic Care Management



Poll Question #4

• Will you offer telehealth services in 2019?

a. Currently Do

b. Planning To

c. No 

d. Unsure



Statistics

• In 2014, more than 10 million Americans utilized 

telemedicine (American Telemedicine Association)

• Approximately 12.5% of general practitioner 

appointments will have occurred in 2014, resulting in 

an estimated savings of nearly $6 billion (Deloitte)

• 84% of healthcare executives believe telemedicine is 

important to their organizations; 9 out of 10 are 

pursuing telemedicine programs (Foley & Lardner)

• 22% of employers offered telemedicine consultations 

in their 2014 health programs; 37% expected to make 

that available in 2015; an additional 34% of 

employers are considering it for 2016 or 2017 

(Towers Watson)



Statistics -- HIMSS

• 276 healthcare decision makers and physician 

executives polled

• 20% are planning on future investment on top of their 

current program

• 70% utilize a two-way videoconferencing system

• 34% are engaged in telemedicine primarily to develop 

a service that increases access and integrates care 

across rural areas

• 22% are focused on developing a service that 

reduces overall costs for their organization

• 18% are seeking to develop specialty services not 

otherwise available in the region



Statistics -- Apigee Institute 

• 80% of those surveyed expect a doctor to offer key 

services via apps either now or within the next one to 

two years

• 53% of millennials want their doctors to use data from 

their fitness tracker and/or from health apps as part of 

their care; 49% of the total surveyed also desire this

• 28% of millennials would prefer a doctor who uses 

app and fitness tracker data as a regular part of their 

practice



Recommendations

• Feasibility study – operational assessment

• Financial exploration (reimbursement vs getting paid)

• Develop plan (short, mid, and long range)

• Training

• Marketing

• Technological Obsolescence



Cost Summary

• Required physician and non-physician staff time is 

similar to that for an in-person visit

• Costs related to capital, transportation, parking, and 

time away from work are much lower

• Telehealth’s convenience increases the overall 

number of visits

• Telehealth’s speed reduces delays in diagnosis and 

treatment and helps to avoid longer-term 

complications and hospitalizations

• Overall, telehealth has similar costs to that of 

traditionally delivered care, but the improvements in 

quality and service are major
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